HOW TO DEVELOP AND MONITOR BUDGETS FOR

CLINICAL RESEARCH STUDIES

December 16, 2009
1:00-2:00pm
Weill Greenberg Conference Room (Y-214)
1305 York Avenue at 70" St.

Participants will gain a thorough understanding of underlying principles governing
developing and monitoring budgets for investigator-initiated and externally sponsored
clinical research studies, covering the most common sources of sponsorship and funding
(including NIH, other government, foundation, industry and internal/philanthropic).
Participants are encouraged to present real-life budget-related situations they have
encountered and will be given “hands-on” budget development exercises to test their
understanding of the concepts covered.

About the Instructor
Kaarel Laev has over 15 years experience in academic health care having held senior-level administrative positions
for the past 5 years at Weill Cornell and 10 years at Columbia University Medical Center. Kaarel also worked as a
health care consultant for Cap Gemini Ernst & Young. He holds a BA from the University of Chicago, an MBA from
Duke University, and a MPH from Columbia University.

Registration is required. Please contact Lisa Ramroop at ctsc_k30@med.cornell.edu to register.

This lecture is sponsored by the CTSC. The Clinical and Translational Science Center (CTSC) provides an
environment that allows optimal use of our considerable multi-institutional assets and the diversity of our
patient population to move translational research seamlessly from bench to bedside and to the community.




